Watergate Improvement Association 

Board Minutes

August 19, 2009

Members Present:

Allen Robinson, President

Liz Egan, Vice President

Mike O’Brien, Treasurer

Chris Murphy, Secretary

Ralph Bauman, Grounds & Pier

Nicole Murphy, Social

Kim Wiggins, Board Member

Kathy O’Brien, Board Member 

Members absent:

Vince Cerniglia, Architectural

Bill Turley, Harbor/Pier chairman

Meeting was called to order at 7:20 P.M.

President’s Report:

Allen discussed delivering a meal to the new Annapolis Neck fire station.  He has also arranged to frame the ribbon from the station’s opening as a gift from Watergate to the station.  We may also invite them to join us for our annual picnic.

There have been concerns about password protection for the community directory.  Mark Wiggins, our web master, will correct this and we will distribute the password to community members.

Allen is still working to learn more about how we can help repair the ranger station at Thomas Point Park.  Hillsmere Elementary Girl Scouts are working to have the dinosaur repaired.  

The DNR Oyster Recovery Program will be delivering oysters to our community within the next week.  Neighbors interested in participating in this program can still contact Kathy O’Brien to learn more.  

Treasurer’s Report:

Mike distributed and reviewed the current balance sheet and budget and reported that everything is on target.  (See attached financial report)

Some delinquent homeowner annual dues have been paid.  Additional boats to the community pier have improved the pier budget.  Mike estimated that we will have a surplus of $1800 in the Community Fund and $1700 in the pier operations. 

Social Report: 

Nicole has extensively researched the purchase of playground equipment for the community recreation area. She has met with representatives of playground manufacturers.  A playground proposal will be distributed to community members before the annual meeting.  

She reminded everyone of the next happy hour on Friday, September 4 at the beach area and will send reminder beforehand.  The Happy Hours at the beach have been well attended this summer.

The annual picnic will be held Saturday, September 26 at 2:00 pm.  The community will provide crabs, hot dogs, and burgers.  Residents should bring their own crab mallets, beverages, and a side dish to share.  Guests are welcome but there will be a charge.  $10 for children 12 and up and adults are $20.

PLEASE HELP! The annual holiday party is fast approaching.  Any neighbor who would like to host the party should contact Nicole for more information.  

Pier/Grounds: 

KUDOS! Special thanks to Mike Arnold for refurbishing the picnic table at the beach.  He replaced boards and painted it to make it usable again.  

Architectural: No report.

New Business:

Liz Egan has researched the community purchase of 4 to 6 Adirondack chairs for the beach area.  

The annual community meeting will be held Thursday, November 12 at 7:00 P.M.

The meeting adjorned at 9:03 P.M.

Next Meeting will be on Thursday, October 8, 7:00 pm at Kim Wiggins’ house. 

Here is a perfect opportunity to help save the bay and requires no money!   If you are interested in housing an oyster cage in your backyard  (or more)  - please contact Cindy Wallace with the South River Federation.   These cages will not interfere with your boats/lifts, etc.   Read the attached flyer to learn more.  There is NO COST to this program and it requires very little effort.  

They will bring the babies to us.  This is a great cause that benefits all of us!

